
ANSWERS 
FOR YOUR ECOSYSTEM



The Problem
Cities and countries today are working harder and harder to enable economic growth, by 
increasing entrepreneurship and innovation. And by attracting international talent and 
investments. It is key to measure and understand how to generate more innovative 
businesses and by utilising data coming from different parties. For proper 
decision-making, ecosystem orchestration and development. To gain real ecosystem 
intelligence, it is fully dependent on the level of ecosystem interoperability. However, 
existing solutions are failing in this, due to mainly three factors: 

1 2 3Limited View Low Scalability Vendor Lock-ins
Focusing only on specific 
ecosystem functions: 
community-based, 
startups-investors, etc.

Manual information 
aggregation, upkeep and 
data collection efforts, 
with limited connectivity. 
Unable to see the unseen

No real independence or 
ownership to regions for 
local ecosystem 
development needs.



We focus on removing these limitations.

Startup Commons is the only solution with holistic approach by design for 
innovation entrepreneurship ecosystems. Startup Commons enhances 
ecosystem orchestration by aggregating and distributing data from startups 
and entrepreneurs real interactions with different ecosystem actors. And 
then transforming this data into real-time and ongoing insights using Machine 
Learning and AI that is based on combined expertise in startups and digital.



Our Solution
Start with one challenge (use case) at a time. This defines your requirements; Ie., what 
data must we capture and aggregate, and where to distribute the insights, to make 
biggest impact?

Data 
Modeling

Workflows and 
Processes

APIs, Data Hub 
& core services 

(identity, 
access and 
consent)

Digital 
Services

end to end

Implement with existing/new ecosystemOS ‘open source’ -building blocks

For Startups

For Support 
Organisations

For Ecosystem 
Builders



Building ecosystem connectivity 
“like playing with LEGO’s” 



Defines data and how it is structured. Enables 
interoperability between applications and 
facilitates interaction between designers, 
developers and end users. Improves data 
quality & reusability.

Reusable open source building 
blocks and example apps & 
layouts for building rich, 
interactive UIs with good UX.

Direct impact on usage and 
adoption due common and open 
standard documentation.

Provide endpoints to enable 
interoperability between any 

ecosystem applications. 
To create, exchange and consume 

data.

Generate matching, automation, 
answers and new information at 
scale, that is impossible or costly 

to produce manually.

Ecosystem level digital identities for 
individuals and entities to access and interact 

with ecosystem applications & consent data 
sharing & portability.
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Events Use Case
End-to-end Demo



Visual Data Model 
For non-developers





Technical Data Model (GraphQL)
For Developers





Figma Components
For UI Designers





ReactJS Front-End Components
For Software Developers









Past
Ecosystem Development

● Giving responses to different ecosystem 
actors based on limited and mostly 
manual reporting and monitoring 
activities (Good overview of many 
things).

● Technology solutions are focused on 
siloed systems and applications, each 
trying to get everyone to sign up to their 
platform.

● Giving responses to different 
ecosystem actors based on automated 
reporting & monitoring, evaluations 
and predictions (What is happening? 
Why did it happen? What is happening 
now? What might happen? What is likely 
to happen?)

● Technology solution are focused on 
data aggregation and distribution: 
where different applications are solving 
different use cases for different actors.

Modern 
Ecosystem Development



Comparing Ecosystem Solutions
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It’s not about Startup Commons 
VS. other solutions...

 
It’s about all solutions working together, faster 
and smarter to create the full picture at scale.



Together. More, with less. Faster.



‘Get answers’ based on ‘your 
questions’ matching ‘your 

ecosystem profile’



Thank you - info@startupcommons.org


