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The Problem

Cities and countries today are working harder and harder to enable economic growth, by
increasing entrepreneurship and innovation. And by attracting international talent and
investments. It is key to measure and understand how to generate more innovative
businesses and by utilising data coming from different parties. For proper
decision-making, ecosystem orchestration and development. To gain real ecosystem
intelligence, it is fully_.dependent on the level of ecosystem interoperability. However,
existing solutions are failing in this, due to mainly three factors:

Limited View 2 Low Scalability 3 Vendor Lock-ins
Focusing only on specific Manual information No real independence or
ecosystem functions: aggregation, upkeep and ownership to regions for
community-based, data collection efforts, local ecosystem
startups-investors, etc. with limited connectivity. development needs.

Unable to see the unseen
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up-Commons-s the only solutlon with holistic approach b%deﬂgn for
L ‘al:lon entrepreneurship ecosystems. :Startup. Commons enhances
0SYs m orchestration Sy aggregating and dlsﬂlbutlggdata P'rom star\tups\\
and*entrepreneurs real interactions with different e\coﬂstem actors: And
gkhen transFormlng this data into real-time and ongoing InS|gI1ts.u5| Machine
earmng and AI that is based on comblnedvexpertlse msta;E‘ETps‘an gital.
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Our Solution

Start with one challenge (use case) at a time. This defines your requirements; le., what
data must we capture and aggregate, and where to distribute the insights, to make
biggest impact?

end to end

For Startups

APIs, Data Hub

Data Workflows and & core services Digital FOFS‘{PP?IT
Modeling I Processes Al | Services Qlcnigons
access and I
consent) 1
: For Ecosystem
1 Builders

Implement with existing/new ecosystemOS ‘open source’ -building blocks






ecosystemQOS

Defines data and how it is structured. Enables

e interoperability between applications and
facilitates interaction between designers,
developers and end users. Improves data
quality & reusability.

Open
Generate matching, automation, Dsia”h‘j‘a:jdl
c . ala Mode
answers and new information at
scale, that is impossible or costly E"achine ; ul t Reusable open source building
earnin omponen
to produce manually. & 9 2 blocks and example apps &

Algorithms Library . .
layouts for building rich,

interactive Uls with good UX.

Building
Blocks

Provide endpoints to enable
interoperability between any
ecosystem applications.

To create, exchange and consume

data. Ecosystem
User/Team
Accounts

P Connected Common Direct impact on usage and
Data Hubs APIs .
adoption due common and open
standard documentation.

Ecosystem level digital identities for
individuals and entities to access and interact

with ecosystem applications & consent data @
sharing & portability.




Events Use Case
End-to-end Demo



Visual Data Model
For non-developers



stage Stage!
locale Locale!
localizations [Assetl]!
documentinStages [Asset]])!
id D!
createdAt DateTime!
updatedAt DateTime!
publishedAt DateTime
EventProfile handle String!
stage Stage! fileName String!
documentinStages [EventProfilel]! height Float
id ID! width Float
createdAt DateTime! size Float
updatedAt DateTime! mimeType String
publishedAt DateTime eventimageEventProfile [EventProfilel]!
eventTitle String! organiserLogoEventOrganiser [EventOrganiserl]!
eventDescription String! history [Versioni]!
eventUrl String url String!
eventimage Asset
startDateTime DateTime
endDateTime DateTime
EventLocation
fromPhase StartupDevelopmentPhases
stage Stage!
toPhase  StartupDevelopmentPhases
documentinStages [EventLocation!]!
eventContactEmail String H 5
eventOrganiser EventOrganiser
createdAt DateTime!
eventLocation EventLocation ——
updatedAt DateTime!
history [Versionf]l
publishedAt DateTime
city String
eventProfiles [EventProfilelj!
history [VersionI}!

EventOrganiser

stage Stage!

[EventOrganiserl]!
id ID!
createdAt DateTime!
updatedAt DateTime!
publishedAt DateTime
eventorganiserName String!
eventorganiserLogo Asset
eventorganiserUrl String
eventorganiserContactEmail String
fromPhase StartupDevelopmentPhases
toPhase  StartupDevelopmentPhases
eventProfiles [EventProfilel]!
history [Version)!

id ID!
stage Stage!
revision Int!
createdAt DateTime!




Technical Data Model (GraphQL)
For Developers



New Tab

PRETTIFY HISTORY ® https://api-eu-central-1.graphcms.com/v2/ckcoj9ywu21x601z4d4zt4x|1/master

1 # Write your query or mutation here
7

QUERY VARIABLES HTTP HEADERS

DOCS

SCHEMA DOWNLOAD
. . JSON
createEventLocation(data: EventLocationCreateInput!): EventL
updateEventLocation( SDL
where: EventLocationWhereUniqueInput!
data: EventLocationUpdateInput!
): EventLocation
deleteEventLocation(where: EventLocationWhereUniqueInput!): EventLocation
upsertEventLocation(
where: EventLocationWhereUniqueInput!
upsert: EventLocationUpsertInput!
): EventLocation
publishEventLocation(
where: EventLocationWhereUniqueInput!
to: [Stage!]! = [PUBLISHED]
): EventLocation
unpublishEventLocation(
where: EventLocationWhereUniqueInput!
from: [Stage!]! = [PUBLISHED]
): EventLocation
updateManyEventLocationsConnection(
where: EventLocationManyWhereInput
data: EventLocationUpdateManyInput!
skip: Int
First TNt
last: Int
before: ID
after: ID
): EventLocationConnection!
deleteManyEventLocationsConnection(



Figma Components
For Ul Designers



+ Buttons

+ Site Name
@ Startup Events

Business Model ~
Canvas Workshop

@ Event location, by

0
JUN K

Sat, Jun 6th | 04:30pm

ooo @R

Learn the basics of business models and Business
Model Canvas theoretically and apply the Busi

ss
Model Canvas at practical level. A business model
describes how a company creates, delivers and

captures value, Everyone has th

unique way of
viewing the business model. During discussions

about this, there has been an increasing need for an
uniform ter

model. This t

plate to define and ¢

uss the business

mplate should be applicable 1o new
and old businesses alike, across industries Learn the
basics of business models and Business Mode!
Canvas theoretically and apply the

Business Model Canvas at practical level. A business
model describes how a company creates, delivers
and captures value. Everyone has their unique way of
viewing the business model. During discussions
about this, there has been an increasing need for an

uniform template to define and discuss the business

model. This template should be applicable to new

and old businesses alike, across industries.

+ Text Field

Keywe

«» Event Search M...

{r ywor

+¢ Full Event Listing ...

Business Model
Canvas Workshop

@ Event location, by

Organiser Name

Sat, Jun 6th | 04:30pm

Lean the basics of business models and Business
Model Canvas theoretically and apply the Business
Model Canvas et practical level. A business model
describes how a company creates, delivers and
captures value. Everyone has their unique way of
viewing the business model. During discussions
about this, there has been an increasing need for an
uniform template to define and discuss the business
‘madel. This template should be applicable to new
and old businesses alike, across industries. Learn the
basics of business models and Business Mode
Canvas theoretically and apply the

Business Model Canvas at practical level. A business
model describes how a company creates, delivers
and captures value. Everyone has their unique way of
viewing the business model. During discussions
about this, there has been an increasing need for an

uniform template to define and discuss the business

madel. This template should be applicable to new
and old businesses alike,

ross industries.

# EventD...
Business Model ~
Canvas Workshop
 orsoion ane

Sat, Jun 6th | 04:30pm

+ Event Additional...

Learn the basics of business models and Business
Model Canvas thearetically and apply the Business
Model Canvas at practical level. A business modei
deseribes how a company creates, delivers and
captures value. Everyone has their unique way of
viewing the business model. During discussions
about this, there has been an increasing need for an
uniform template to define end discuss the business.
model. This template should be applicable to new
and old businesses allke, across Industries.Leamn the
basics of business models and Business Model
Canvas theoretically and apply the

Business Model Canvas at practical level. A business.
model describes how a company creates, delivers
and captures value. Everyone has their unique way of

viewing the business model. Du

iscussions

ab

ut this, there has been en increasing need for an
uniform template to define and discuss the business
model, This template should be applicable 1o new
and old businesses alike, across industries.

+ SDP Bar...
o]+ ]2]

@ Startup Events Keyword Locatior

#¢ Full Event Listing
Business Model Canvas Workshop ~
O 6 @ Event location, by Organiser Name
JUN Sat, Jun 6th | Time: 04:30pm
o J - | 2 |

Learn the basics of business models and Business Model Canvas theoretically and apply the Business Model Canvas at practical
level. A business model describes how a company creates, delivers and captures value. Everyone has their unique way of viewing the
business model. During discussions about this, there has been an increasing need for an uniform template to define and discuss the m

+ Frame 1

- @ starup

business model. This template should be applicable to new and old businesses alike, across industries.Learn the basics of business
models and Business Model Canvas theoretically and apply the

Business Model Canvas at practical level. A business model describes how a company creates, delivers and captures value
Everyone has their unique way of viewing the business model. During discussions about this, there has been an increasing need for
an uniform template to define and discuss the business model. This template should be applicable to new and old businesses alike,
across industries

% D... S E..

JUN

«* EventDetails
Business Model Canvas Workshop ~

@ Event location, by Organiser Name

+» Event Additional Details

Learn the basics of business models and Business Model Canvas theoretically and apply the Business Model Canvas at practical
level. A business model describes how a company creates, delivers and captures value. Everyone has their unique way of viewing the
business madel. During discussions about this, there has been an increasing need for an uniform template to define and discuss the
business model. This template should be applicable to new and old businesses alike, across industries.Learn the basics of business
maodels and Business Model Canvas theoretically and apply the

Business Model Canvas at practical level, A business model describes how a company creates, delivers and captures value
Everyone has their unique way of viewing the business model. During discussions about this, there has been an Increasing need for

an uniform template to define and discuss the business model. This template should be applicable to new and old businesses alike,
across industries.

«» SDP Bar

+ SDP Variants




ReactJS Front-End Components
For Software Developers



@ Startup E\/entS Keyword Location

Business Model Canvas Workshop
@ Event location, by Organiser Name

Sat, Jun 6th | Time: 04:30pm

Business Model Canvas Workshop
@ Event location, by Organiser Name

Sat, Jun 6th | Time: 04:30pm

Business Model Canvas Workshop
@ Event location, by Organiser Name

Sat, Jun 6th | Time: 04:30pm

<

Register

Register

Register

0



@ Startup E\/entS Keyword Location

Business Model Canvas Workshop N
@ Event location, by Organiser Name

Sat, Jun 6th | Time: 04:30pm Register

Business Model Canvas Workshop
@ Event location, by Organiser Name

Sat, Jun 6th | Time: 04:30pm Register

Learn the basics of business models and Business Model Canvas theoretically and apply the Business Model Canvas at practical
level. A business model describes how a company creates, delivers and captures value. Everyone has their unique way of viewing the
business model. During discussions about this, there has been an increasing need for an uniform template to define and discuss the

0

business model. This template should be applicable to new and old businesses alike, across industries.Learn the basics of business
models and Business Model Canvas theoretically and apply the

Business Model Canvas at practical level. A business model describes how a company creates, delivers and captures value.
Everyone has their unique way of viewing the business model. During discussions about this, there has been an increasing need for
an uniform template to define and discuss the business model. This template should be applicable to new and old businesses alike,
acroee indiietriee



_ Sat, Jun 6th | 04:30pm
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Business Model
Canvas Workshop

@ Event location, by
Organiser Name

Sat, Jun 6th | 04:30pm

DIEEN

Business Model
Canvas Workshop

@ Event location, by




Past
Ecosystem Development

Giving responses to different ecosystem
actors based on limited and mostly
manual reporting and monitoring
activities (Good overview of many
things).

Technology solutions are focused on
siloed systems and applications, each
trying to get everyone to sign up to their
platform.

Modern
Ecosystem Development

Giving responses to different
ecosystem actors based on automated
reporting & monitoring, evaluations
and predictions (What is happening?
Why did it happen? What is happening
now? What might happen? What is likely
to happen?)

Technology solution are focused on
data aggregation and distribution:
where different applications are solving
different use cases for different actors.




Comparing Ecosystem Solutions



Ecosystem

Connectedness
A
Holistic .
Intelligence
Knowledge
Connecting |nf0 I'mation
parts
Identifying
parts Ecosystem
Facts Researching Apply Reflections Insights Intelligence
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Ecosystem
Connectedness

A

Holistic

Connecting
parts

ecosystemQOS

Identifying

parts Ecosystem
Facts Researching Apply Reflections Insights Intelligence
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Connectedness

A

Holistic
‘<>\Startup Genome
GEM
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Identifying
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Facts Researching Apply Reflections Insights Intelllgence



Ecosystem
Connectedness

A

Holistic
Good overview
of many things
‘O\Startup Genome m
GEM
| Information
Connecting e warion c 2
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and Rankings
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®_o_o Startup Space  gust
ecosystemOS -
Factual, transaction a : SOURCE
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Ecosystem

Connectedness
A Intelligence
Holistic Eiosysffem
Good overview nsights
of many things Knowledge
Data sharing,
XA Startup Genome - integration and
n hS distribution
GEM x
startup
comecting | e commons
pats 0
et Answers:
ecosystemQOS What is happening?
Q  S®URCE Why did it happen?
watEEpEilnk ?”\”(‘” What is happening now?
What might happen?
What is likely to happen?
Identifying
parts Ecosystem
Facts Researching Apply Reflections Insights Intelligence



It's not about Startup Commons
VS. other solutions...

It’s about all solutions working together, faster
and smarter to create the full picture at scale.



Together. More, with less. Faster.



‘Get answers’ based on ‘your
questions’ matching ‘your
ecosystem profile’




— Tha\nk'you-.Tnfo@start_upcommons.org

- ;—.fl':"_r’ @ —
ol >




